
 

 

 

Lake Anasagunticook Association  

Board of Directors Meeting Minutes 

 

Call to Order: September 28, 2025, 4:35pm 

In Attendance: Jeff Stern, Biff Atwater, Diane Ray, Rob Bihlmeyer, Lucille Cacciatore, Wes 
Barry and Mike McCluskey.  

Meeting Minutes: Motion by Diane to approve meeting minutes from August 3, 2025.  
Seconded by Jeff. Motion passed.  

Treasurer Report: Diane presented the balance as of 9/27 $14,922.32. Motion to accept 
treasurer report by Rob, Seconded by Biff.  Motion passed.  

Wes entertained a motion to approve obtaining of a debit card.  Motion by Biff 
Seconded by Rob.  Motion passed.   

Lake Day: Raffles were very successful.  We sold enough T-shirts to cover the cost and 
have now started to see profit.  

Membership: Diane made a motion to accept the membership report seconded by Biff. 
Motion Passed. 

Lake Smart: Diane announced that the Cacciatore’s have received a Lake Smart Award. 

Water Monitoring: Testing has wrapped up for the year; however, Wes will continue to 
monitor over the winter. Wes provided updates on water monitoring, noting favorable 
phosphorus levels of 4 and 6 parts per billion in July and August, respectively, with deeper 



Secchi readings attributed to low runoff. Wes mentioned that he is investigating options for 
bacteria testing in our Lake. Jeff mentioned Maine dot is working 2 culverts and the plunge 
pool area by Bonnie Road which should help water quality.   

Nominating Committee: Jeff moved to accept the nominating committee charter, Rob 
seconded motion passed.  

New Business: 

Schedule: Motion to accept the board meeting scheduled by Diane and seconded by Rob. 
Motion passed. 

Social media: Proposal for Wes to create an Official Facebook / Instagram page for LAA.  
Motion to approve by Diane and seconded by Rob for Wes to create these pages. Motion 
passed.  

History Committee/Representative: Liz Rothrock has proposed that the Lake Association 
consider including a History Committee member. Motion to create the position of history 
representative by Biff seconded by Mike. Motion passed.  

Microsoft Grant: Email hosting etc. Microsoft has supplied for free it will now cost the 
association $3 per user. Wes requested a motion to continue using Microsoft Grant.  Diane 
seconded by Mike. Motion Passed. 

Other Business: It has been mentioned that the dam is damaged. The concern was 
addressed that there is no leak in the dam. Question was asked who oversees the Dam? 

 

Motion to Adjourn: by Biff, second by Jeff. Motion passed 5:29pm. 

 

 


