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Lake Anasagunticook Association

Board of Directors Meeting Minutes

Call to Order August 3, 2025, 4:35pm.

In Attendance: Biff Atwater, Diane Ray, Rob Bihlmeyer, Bill Gray, Suzie Henderson, Katie
Kirwan, Jeff Stern, Mike McCluskey, Wes Barry and Lucille Cacciatore.

Meeting Minutes Approval: Motion by Jeff to approve meeting minutes from July 13, 2025.
Second by Bill. Motion Passed.

Treasurers Report: Diane presented actual and proposed budget. Bill made a motion to
accept the proposed budget for presentation for approval at the LAA Annual Meeting.
Second by Suzie. Motion passed.

Proxy Votes: Please remember to collect proxy votes prior to the LAA Annual Meeting.
Currently we have 124 active members.

Lake Days: Will be Saturday August 9, 2025, 11:00am — 1:30pm. Katie reports that fliers
have been distributed and sorted out details about tables, chairs raffle items and food.
Water activities will not be part of this year’s events, but a plan is in place for next year’s
Lake Days and water events.

Lake Smart: Water monitoring - Wes would like to take samples from the bottom of the
lake to check phosphorous levels.

Wes mentioned that he would like to work with nearby lake associations.

Hartford Subdivision Letter regarding stormwater protection waiver for Hermit
Subdivision has been submitted to the Hartford Planning Board.



New Business: Possible invasive plant found in the Sparrow Brook Marsh area. Wes will
collect and sent for testing with Lake Stewards. Jeff asked if we have volunteers to inspect
boats being put into the lake via the boat launch. We do not have anyone at this time but
possibly we could investigate a grant to hire an intern for this purpose.

Wes will be sending a survey regarding the meeting line up for next year.

Adjournment: Motion to adjourn made by Mike McCluskey, second by Biff Atwater. Motion
passed.

Respectfully Submitted, Lucille Cacciatore, LAA Secretary



