
Lake Anasagunticook Association 

Board of Directors Meeting Minutes 

 

Call to Order: June 7, 2026 4:34pm 

 

In Attendance:  Wes, Lucille, Jeff, Mike, Diane, Rob and Biff 

 

Meeting Minutes:   Motion to approve meeting minutes from April 6, 2026 by Diane, second 
by Rob.  Motion passed. 

 

Treasurers Report: as of this day we have 18,119.62 balance.  This balance includes the 
Water Shed Grant of $700.00. Motion to accept treasurers report by Jeff, seconded by Rob.  
Motion Passed.  

 

Lake Days: Kat was not available to speak. Wes reported that Kat and Liz are working on 
entertainment. Thoughts are shared on merchandise to have available for sale at lake days.  

 

Membership: Rob stated Survey have received 7 replies.  

 

Lake Smart: Diane.  Discussed a resident that is ready to make improvements to pass a 
lake smart inspection. 

 

Water Monitoring: Wes offered his boat and our lake for training with water monitoring.  

If you know anyone interested please inform Wes. 

Nominating Committee: Joanne and Rob stated interest in being on the committee. 
Discussion on how long the officer terms run.  Rob, Bill and Biffs terms are currently 
expiring this year.  

 



Finance Budget Committee: Diane would like 4 people.  Wes and Mike offered to be on this 
committee.  

 

Strategic Plan: The group discussed three board member positions expiring this year (Rob, 
Bill, and Biff) and agreed to seek new candidates, particularly younger members under 50. 
They reviewed the strategic plan draft sent by Diane, with Wesley noting it needs more 
engagement and suggesting changes including adding a committee for invasive species. 
Diane will have time to present to the Annual Meeting. The team assigned everyone to 
review the strategic plan and provide feedback. 

 

History Hour and Spaghetti Dinner: is upcoming June 13. 

 

Yard Sale: scheduled for July 11.  Need for pop up tent and tables.   Any items will be sold at 
a donation price with proceeds going to lake associations all leftovers will be given away or 
brought to Good Will.    Someone needs to manage the donation Jug.  

 

Swim Lessons: Wes discussed swimming lessons, confirming he had reached out to the 
organizer about potential financial subsidies for those with hardships and agreed to look up 
contacts at the relevant school districts including Hartford, Buckfield, Canton, Sumner, 
and Hebron. 

 

Shoreline Zoning: Jeff proposed organizing a shoreline zoning workshop to be held by mid-
August, involving CEOs from Canton and Hartford, along with a DEP representative, to 
clarify local regulations.  

 

More discussion from Jeff about the comprehensive plan. Jeff also spoke about the 
potential of high school students helping with invasive plants survey with a possible date of 
July 18 or 19.  

 

Next Board meeting: Sunday July 26 

 



Motion to Adjourn:  Jeff made a motion to adjourn, seconded by Diane.  Motion passed 
5:34pm. 

 

Respectfully submitted by Lucille Cacciatore  

LAA Board Secretary 


