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Key Actions in  
Watershed-based Plan 
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A.   List activities completed to date to implement the key action(s); and 
B.   List proposed work to be completed under this application corresponding to the 
action. 

Reduce current sources 
of P loading to the lake 
by addressing NPS sites 
identified in the 
watershed survey. 

 8 A. LAA volunteers have helped measure water quality in conjunction with Lake 
Stewards of Maine since 1980. The association coordinated the watershed survey 
in May 2019. LAA has notified all landowners – public and private – about erosion 
sites that were documented in the watershed survey and what needs to be done to 
correct the problems. LAA has completed LakeSmart evaluations at 44 out of the 
118 shorefront lots since 2004 and achieved Gold status for LakeSmart because 
more than 15% of properties on the lake have participated. 
B. In addition to the activities listed above, this grant provides cost-sharing erosion 
control work through 14 NPS projects, 7 residential matching grants, and 22 
technical assistance consultations. The grant also provides 2 workshops and a 
“house meeting” to discuss erosion control and buffer planting techniques. 

Conduct ongoing lake 
and watershed 
assessment. 

9 A. LAA has helped monitor water quality since 1980. As noted earlier, LAA also has 
an active LakeSmart program. 
B. In addition to LAA continuing with the above efforts, this project sets up the NPS 
site tracker. LAA will be trained in the use of the site tracker so that it can be 
updated and maintained after the grant ends. Through the educational components 
of this grant project, the watershed community will learn how to spot emerging 
erosion issues and will know the methods needed to fix problems. 
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A.   List activities completed to date to implement the key action(s); and 
B.   List proposed work to be completed under this application corresponding to the 
action. 

Build local capacity for 
watershed stewardship. 
 

9 
 

A. LAA/ARWC presentations to the select boards in Canton and Hartford in winter 
2020 discussed the importance of maintaining a healthy lake. LAA hosts a winter 
carnival and other events through which it educates the community about lake 
stewardship. 
B. This project allows for increasing opportunities for local stewardship by 
conducting educational, hands-on events (the workshops), and educating the public 
through press releases, news articles, web and Facebook postings, and 
presentations to the town select boards and at LAA annual meetings. 
 

Prevent new sources of 
P loading to the lake.  

8 
 

A. The 2019 watershed survey documented new sources of P loading to the lake. 
Example: a previously unknown site on Bryant Drive impacts a tributary of 
Thompson Brook, which then flows into the lake. LAA, through its ongoing 
education and LakeSmart activities, is constantly educating the watershed 
community about erosion. 
B. Proposed work includes cost-sharing erosion control projects at sites like the 
example above. The project will shine a spotlight on controlling erosion. Workshops 
and a house meeting are planned to demonstrate buffer planting and road 
maintenance techniques. Reach out to agricultural operations to provide technical 
assistance and cost-sharing for manure management. OCSWCD/ARWC/LAA will 
work with MDOT to fix their 8 NPS sites (1 high impact and 7 medium impact) that 
were identified in the 2019 watershed survey. 
 
 
 

 



7. Attachments – Letters of Commitment 
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